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School District Budget/
Legislative Season: So much to 

think about… Part 3
By Dr. Rick Timbs 

It is hoped that as of this writing the state budget will 
have been adopted... But if past is prolog, perhaps not. 

As the executive director of the Statewide School Finance 
Consortium, I have experienced growing frustration with 
the following two items:

1.The  Foundation Aid proposal by the governor and 
those contained in the Assembly and Senate “One 
House budgets.” 

2.The continuing unnecessary saga of the Zero-Mission 
bus mandate. 

	 	 	 	 	 	 Continued on Next Page

Oswego Middle School 
Presents Under-The-Sea- 
Adventure “The Little 
Mermaid”

The Oswego Middle School 

is proud to present its 

spring musical production 

of The Little Mermaid, 

taking place April 10 and 

April 11 at 7 p.m. at the 

Oswego High School . This 

fu l l - length product ion 

features a cast and crew of 

58 students, highlighting 

the dedication, creativity 

and teamwork of young 

performers and technicians. 

Continued on Page 8
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The  Foundation Aid proposal by the governor and those contained in the Assembly and 
Senate “One House budgets.”  

Assembly Proposal 

•Foundation Aid: Offers 2% increase to Save-Harmless Districts 

Senate Proposal 

•Foundation Aid: Offers 2% increase to Save-Harmless Districts 

Save- Harmless school districts: 

It is obvious as I study school districts for the last three months, that the governor’s proposal 
for a 1% increase is woefully insufficient and at the one house budgets proposed by both the 
Assembly and the Senate to increase that amount to 2% for safe harmless districts is not much 
better. 

With increasing frequency, I am finding that regardless of which of the two proposals is 
accepted neither one is going to help school districts thrive, let alone survive, over the next 
five years.  I am sure we have all read the headlines that indicate that numerous school 
districts are cutting staff through reductions in force, attrition, or breakage in  an effort to 
increase their chances of financial survival over the next five years.  

At the same time districts are trimming fund balances which will jeopardize their cash flows 
as they experience above inflation levels of expenses related to salaries, health insurance, 
pension costs as well as the purchases of supplies, equipment and materials needed to run an 
educational program in a school district. All while the mission of school districts increases 
dramatically. 

Simultaneously many are exhausting reserves a little at a time and finding appropriate fund 
balances growing as expense projections outstrip revenues for next school year and worsen in 
the out years.  It is also becoming increasingly clear that in many cases the ability to build or 
replenish reserves as rainy day funds or for planned use for such things as capital expenses is 
slowly being exhausted or no longer exists. 

School districts also find themselves in a bind regarding their taxpayers who face financial 
challenges of their own in many communities. School boards face the reality that small tax 
levy increases will not provide the revenues to sustain the school district over the next few 
years.  Further, school boards are faced with an uncertain future, leaning towards microscopic 
foundation aid increases or perhaps no increases at all.  School boards are left in a difficult 
situation. 
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I believe that state support for school districts has reached a turning point or perhaps even a 
crossroads. Lack of robust state support for these school districts will eventually result in their 
financial demise. And let us say the quiet part aloud... district will creep further into “mergers” 
which are “the third rail” of school district politics.  Ironically, over the last few years the state 
of New York has provided a significant increase in funds provided to school districts that 
merge. 

The Bus mandate is still in effect... the state is not listening (they are not acting either!)   

There is absolutely no way most school districts can afford this mandate nor in most regions of 
the state is the power grid ready for this initiative. FULL STOP 

My recent studies with school districts points to significant limitations of revenue increases, 
vs. significant cost increases on the horizon.  This spells trouble for school districts long-
range.  This also makes their ability to buy Zero-Emission buses more remote and financially 
and politically antagonistic as characterized by a number of voter defeats of Zero-Emission 
bus proposals. 

As an owner of a hybrid vehicle myself I find no problem with the purchase of and use of 
Zero-Emission buses. It is a great idea. It is just that the financial cost and timelines are 
currently unattainable for almost all school districts.  

By simply moving back this mandate five years will not solve the problem.  10 years is 
probably more practical, and we will save everyone the embarrassment of moving it back 
another five years after the first 5 years doesn’t work.   

Please be cognizant of the growing debate over the power structure for data centers being 
suggested throughout the state of New York and the amount of power that they will need to 
operate and the unwillingness of communities to accept them.  Municipalities and the 
communities they serve express consistently a fear of the consequences for any communities 
that are unable or unwilling to support the impact of these centers related to major items such 
as transportation systems and environmental issues, all the way to quality of life. 

I am not opposed to the legislature providing additional support for those districts that wish to 
purchase these buses. The problem is that all state aid comes from the same state aid pie and 
by making more pieces or smaller pieces it makes our ability to maintain our major mission 
more difficult. 

Assembly Proposals 

•Offers $100 million for Zero-Emission buses and infrastructure through Sustainable 
Futures Program 
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Senate Proposals 

•Offers $100 million for Zero-Emission infrastructure through Sustainable Futures 
Program 
•Provides Building Aid for required infrastructure for storage, charging and operations for 
Zero-Emission bus mandate. 

While it is great for the state to promise additional support in an effort to transition to Zero-
Emission buses as well as the transformation of our transportation facilities by providing 
building aid or transportation aid I am not so sure the amount of aid that would be necessary 
has been totally calculated into the State’s long term budget nor am I convinced that it is 
sustainable even if it is agreeable by the state. 

The financial and implementation plan to transition to Zero-Emission buses for every single 
school district in the state of New York regardless of topography, climate, snowfall, and 
square miles and to serve the nuances of the transportation system vulnerable to the needs of 
students, remains unstudied. 

As a reminder....Serious Issues Remain 

Do not give up! 

Produce a lobby plan and talking points.  I encourage you to seek allies from parents, key 
community leaders, and others to help you lobby.  Often school district residents can provide 
valuable support as voters toward mutual goals!  

See you soon, 

Be well,  

Rick 
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This beloved musical brings to life the story of Ariel and her journey beyond the sea, filled 
with memorable songs, vibrant characters and a message about courage and self-discovery. 
Students have worked collaboratively for weeks to deliver a performance that promises to 
entertain audiences of all ages. 

Students performing “The Little Mermaid.”

The production includes student performers Raylyn A., Jelianis A., Callan A., Katherine A., 
Apollo A., Anjali A., Abigail B., Carissa B., Harmony B., Harvey B., Logan B., Oliver B., Emily 
C., Riley C., McKenna C., Jiyana C., Liliana C., Tatianna D., Rebecca D., Sadie D., Genny F., 
Grace F., JP G., Amy G., Josephine H., Lola H., Sean H., Willow H., Jack J., Aviana J., Lauren J., 
Megan J., Olivia K., Matthew K., Nora K., Jozela K., Anna K., Ariel L., Audriana L., Luffy L., 
Wesley M., Helen M., Hailey M., Sebastian M., Olive M., Grace N., Anastasia P., Alexia P., 
Bryce P., Alison Q., Ellie R., Ken R., Nicole S., Miya S., Sarah S., Kahli S., Margaret T., Nolan 
V., and Sabrina W. 

Performances will be held at Oswego High School. Tickets are available for $8 online or at the 
door and can be purchased in advance at: https://events.ticketleap.com/tickets/the-little-
mermaid#/ 

Oswego Middle School Performs “Little Mermaid” Continued from Page 1

https://events.ticketleap.com/tickets/the-little-mermaid
https://events.ticketleap.com/tickets/the-little-mermaid
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Mexico MS students explore adapted 
athletics with CNY Adapted Sports

Students from Mexico Middle School pause their sled hockey game to pose for a photo. CNY Adapted Sports 
afforded MACS students the opportunity to explore three adapted sports during their recent visit to the district’s 
high school and middle school.

Students at Mexico Middle School recently had the opportunity to participate in 
hands-on activities with CNY Adapted Sports, including a visit to the high school the 
week prior. 

During the visit, students were introduced to a variety of adapted sports and 
equipment, including wheelchair basketball, adapted biking and sled hockey.  

The experience provided a fun and engaging way for students to build awareness, 
develop new skills and explore inclusive recreational opportunities. 

These visits were made possible through Arts in Education funding, supporting 
meaningful, real-world experiences for students across our schools. 



CNYSBA.org April 16, 2026 

12

https://cnysba.org/school/did-you-miss-our-rural-schools-presentation/
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