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Beginning the NYS 2026 
Budget Season

By Dr. Rick Timbs (Photo Finger Lakes Times)

Based on the  State Constitution, the Governor must propose a 
2026-27 state budget by January 20, 2026.  

The school district state aid database for that budget will be the 
most recent November runs.  As a reminder, the November 
state aid runs reflect data submitted by school districts in 
October of 2025.     	 	 	 Continued on Page 4

NYSSBA's 2026 
Legislative 
Priorities and 
Position 
Statements 
2026 Advocacy 
Materials
In advance of the 
upcoming 2026 state 
budget and legislative 
season, NYSSBA has 
published our official 
2026 Legislative 
Priorities booklet. The 
document includes a 
wide range of issues 
NYSSBA has already 
begun advocacy on, as 
well as a variety of topics 
in line with NYSSBA’s 
official positions that we 
feel are impactful to 
share. The booklet will 
be delivered to all state 
legislators, the 
Governor’s office and 
other education 
policymakers in the state.

 Click here for More

https://www.nyssba.org/index.php?src=news&srctype=detail&category=Advocacy%20Alert&refno=5050&srctype=news_detail_2019
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Continued from Page 1

Thus, the data will not be entirely accurate as more data will be submitted by mid-January 2026 that 
results in a subsequent February 2026 run. The February 2026 runs will be used for the final state 
budget. 

There is a certain amount of caution needed regarding the November 2025 runs that will be used in 
the Executive budget proposal. First, these data, as submitted, are in many ways an estimate about 
student enrollment and related demographics provided by each school district at the beginning 
month and a half of the school year and will change to some degree by the submission of January 
2026 data.  In some cases, the data could change significantly, especially as it relates to enrollment, 
a key component in various forms in several portions of the Foundation Aid formula.

Second, the November runs are based on “current law” .  That is, that whatever is provided in these 
runs for state aid are not only based on early data submissions but, for Foundation Aid in particular, 
the formula as it existed in November of 2025 and does not include any succeeding changes 
articulated by the governor’s Executive budget or the final approved budget bill. 

For instance last year, there were significant changes in the Foundation Aid formula and these 
changed the resultant Foundation Aid amount to various school districts. Further, by the time the 
final budget bill was adopted, there were additional changes in Foundation Aid amounts for school 
districts. The lesson for all of us is that Foundation Aid and other state aid amounts are subject to 
change over time and that school districts would be wise to not “overestimate” them in their budget 
planning.

Serious Issues
Save- Harmless school districts:

The numbers of Save-Harmless school districts have risen substantially over the last few years, 
despite the most recent changes in the formula for 2025-26 Foundation Aid. Absent significant 
changes to the Foundation Amount (Adjusted Foundation Amount (AFA)) as well as other changes 
such as major increases in weighting of students with special needs (SWD weighting) and increased 
weighting for students such as the economically disadvantaged and ELL areas for instance, joined 
with additional financial considerations for homeless and foster care students, Save-Harmless school 
districts designations for 2026-27  could continue to rise compared to 2025-26.       Continued Next Page
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These Save-Harmless school districts are displaying indicators of mounting fiscal distress and in 
many cases, movement toward more identifiable and real signs of growing educational insolvency as 
they struggle with ever increasing salary and benefits costs, the competition for employees at every 
position, and the growing special needs or otherwise poverty populations within their school district. 
The stagnation of many tax bases and the effects of the Tax cap and its elements, such as PILOT 
agreements, only exacerbates the financial picture.

School Districts on Formula: 

Just because a school district is not Save-Harmless, but instead, on formula, does not mean it is not 
experiencing financial struggles. The same formula enhancement considerations mentioned for Save-
Harmless school districts above hold true for those on formula.  The financial issues of all school 
district are real and absent serious increased funding non-Save-Harmless school districts may find 
themselves in the same fiscal and educational boat as Save-Harmless school districts.

What is next?

This year, as in all election years, we again look for a robust Executive budget proposal in January 
2026, and support from the New York State Senate and Assembly in their one house bills to follow.  It 
is hoped that no further economic downturns will befall the state financial picture and that revenues 
will continue to have a healthy increased trend to offset current projected deficits for next year and the 
years thereafter.

But help for school district does not occur on its own.  Our collaborators at NYSSBA, NYSCOSS, 
ASBO, Rural Schools and the Small City schools are also eager for state support improvements.

Local School Boards Associations, Board of Education leaders and members need to lobby hard and 
convincingly to get that increased state support. Ther are designated lobby days by many of these 
groups but remember that legislators are in their home districts every Friday during budget season.  
Get in there with your ideas and help to move our initiative forward.  Do not forget to work with their 
aides as well.

Produce a lobby plan and talking points .  I encourage you to seek allies from parents, key community 
leaders, and others to help you lobby.  Often school district residents can provide valuable support as 
voters toward mutual goals! 

See you soon,

Be well, 
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2025 - 2026 
Board of Directors 

CAYUGA-ONONDAGA SBA 
 

RUSS RIDDELL (CAYUGA-ONONDAGA BOCES) 

* Vacant Seat * 
* Vacant Seat * 

 

CORTLAND-MADISON SBA 
PEG PERI (Cincinnatus & OCM BOCES) 

* Vacant Seat * 
* Vacant Seat * 

 

ONONDAGA-MADISON SBA 
JOAN REEVES (OCM BOCES) 

ALISON BRAINARD (Fabius Pompey) 

ROBERT CRABTREE (NSCSD & OCM BOCES) 

SYRACUSE CITY SCHOOLS 
 

GWENDOLYN RAEFORD (Syracuse City) 

 

 

TOMPKINS-SENECA-TIOGA SBA 
MISSY RYNONE (Newfield & TST BOCES) 

SUSAN TABRIZI (Lansing & TST BOCES) 

DAVID PECK (Dryden & TST BOCES) 

 

OSWEGO SBA 
NICOLE NADEAU (APW) 

CONNIE DOUGLAS (Mexico) 

TOM CIAPPA (Oswego City) 

 

BOARD LEADERSHIP 
 

PRESIDENT – JOAN REEVES 
 

VICE PRESIDENT – MISSY RYNONE 

CNYSBA STAFF 
DERRICK DORSEY – Executive Director 

Derrick@cnysba.org 

ASHLEY STOLTZ – Executive Assistant 
Ashley@cnysba.org 
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