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Feature
Your
School

District...

Has your District,
Students, Staff, or
Business been
involved in or
accomplished
something great
lately?? CNYSBA
to would love the
opportunity to brag
about the impact
our members are
making in our next
newsletter. Please
contact Executive
Assistant Ashley
Stoltz by email at
ashley@cnysba.org
to submit you
article or obtain
more information!

Vote! With or
Without the
State Runs

May 14th is the
deadline for mailing
the “budget notice.”

School Board
Member Elections
and the Budget
Vote is May 20th.

How Can You Be Pleased and
Disappointed at the Same Time?

By Dr. Rick Timbs

Easy, just relive the overdue, long, and avoidably delayed workings of the state
government between mid-January 2025 and toward the end of April 2025
(unsettled, as of this writing).

Seriously, the Executive budget, delivered in mid-January 2025 with numerous
policy issues remained unresolved until the end of April 2025. I mean, how long
does it take the legislature to interact with the governor even after their early

March “one house” budgets. It is disappointing.

Couldn’t elected officials see the need for a rational and punctual budget in the
name of the citizens of the state? I refer to the need for school districts to be
provided with reasonable state aid budget figures and lead time on potential new
laws with financial, policy and operational implications. These loom large in the
development of budgets that have a hard deadline for board of education approval
(April 25), the submission of the Property Tax Report Card with the state (April
28) and the hard fast date for a public vote to determine the financial fate of the
school district (May 20) to be later accompanied with more deadlines for all of the
notifications and publications which need to be in place to provide relevant

information for school district’s resident voters.
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School district leaders understand the need for discussions between the legislature and governor about
bail reform, judicial discovery issues, cell phones bans in school districts, the zero-emission bus mandate,
and others. But these are not new issues, These could be worked on all year long, specifically in the
distance between mid-January to April 1st. By April 1st, they need to be resolved, or first steps taken as
if they are evolutionary in nature or abandoned for another time or for the end of the legislative session
in June.

‘We understand the power of adding policy issues to the budget discussions by the governor and the loss
of that power after the budget is adopted. We understand the need for the legislature to examine each
policy issue carefully. But what we don’t understand is how the discussions between them are absent
any need for punctuality.  If the governor will not compromise at all and /or the legislature is unable
to achieve a compromise then the end game is inevitable. If both parties are willing to compromise then
get on with it within the prescribed time, that is, completed by April 1st. And please, let’s not get into
the ... would you rather have a bad budget on time or good budget late nonsense. The Statewide
School Finance Consortium debunked that false choice narrative a decade and a half ago. There must be
a good budget and an on-time budget.

There are some things school districts just cannot plan appropriately without.

Primarily, it would be a reasonable projection of state aid. And this year, to make things more
complicated school officials are faced with some conflicting state aid projections. Granted some of this
situation is due to the governor’s inclusion of a few suggested improvements to the Foundation Aid
formula recommended by the Statewide School Finance Consortium for at least a decade. And we are
grateful. The change to the Small Area and Income Poverty Estimate (SAIPE) to the formula as a
reasonable but not perfect substitute for the 2000 Census data is welcomed. Equally welcomed is the
move from the declined relevance of Free and Reduced-Price Lunch (FRPL) data to “Economically
Disadvantaged” data that captures a more accurate representation of need and poverty in school district
across the state. And the last, embellishment in the State Sharing Ratio portion of the formula to
support very needy school districts. The latter is an improvement but not really a final remedy to the
distribution of Foundation Aid funds on a more equitable basis.

Additionally, it is noteworthy that the executive budget included a “due minimum” increase in
Foundation Aid of 2%. This was a pleasant surprise and is appreciated by all Save-harmless school
districts. What increased our enthusiasm for the legislative process was the inclusion of a suggested 3%
or 2.9% “due minimum” in the “one house” budgets of the Senate and Assembly, respectively. We will
have to wait to see what is contained in the final budget.

We also need to know what new legislation affects our finances, policies, or practices. Two items come to
mind immediately.

The first of these is the highly reported “Cell Phone Ban.”

Absent state financial support, or even with it, school district budgets must accommodate whatever
legislation is passed and signed into law.  For school districts the implications expand beyond the
financial aspect of such a potential addition to our obligations. We need to plan implementation within
deadlines, institute new policies, provide staff development, change codes of conduct, inform parents
and students of the new restrictions and the obligations of all parties, provide official public
notifications and the like. Much work needs to be done for the large numbers of school district who
have not entered this new space as well as for those that will need to amend and re-articulate their
response to the new legislation.

Continued on next page



Next is the Zero-emission bus mandate.

The Zero-emission bus mandate continues to loom large within the financial, policy and practice landscape
of a substantial number of school districts. It is still a massive state-sponsored initiative, with
implementation deadlines. Yes, there are grants available (but not enough for everyone), and transportation
and building aid provides some fraction of financial support from the state, but for many school districts,
the financial, institutional, and political lift is still too high.

I have been told, although I have no real data on the topic, recent estimates suggest that there are “about”
100 zero-emissions buses on the road and in daily use. By some estimates that leaves “about” 49,900, give or
take, yet to replace by 2035, beginning in 2027. I have also been told by many school districts that their most
recent transportation studies on the topic reveal that zero-emission buses would only be appropriate for a
fraction of their current routes. I also know, with my work with hundreds of school districts, they are
currently and within their most reasonable examination of future financial, institutional, and physical
structural capacity, lack the ability to sufficiently launch this initiative in a meaningful way:.

Granted, while there are school districts that have been able to successfully begin and sustain this initiative,
they tend to be geographically small and are favored by access to the power grid needed, suitable topography
and possess local resident support. But this is not a widespread situation by any measure.

For the remainder of school districts the situation is clear and quite different. These school districts do not
have the money for even small investments in zero-emission buses. They do not have the money to
transform their transportation facilities and systems to accept, use and maintain the use of bus charging and
maintenance accouterments. They don’t have the money to purchase additional zero-emission buses to their
existing fleets to ensure that all their bus routes work with zero-emission bus requirements. They do not
have resident support for the purchase, maintenance and security of these fleets and infrastructure. All this
and the capacity of the power grid does not /will not exist for a long time, and the list goes on.

While there are suggested strategies that would slow things down with waivers, exceptions, and other
methods to chisel away at this initiative, it is clear only a five-to-seven-year delay in implementation will
work. Absent this delay period, the initiative remains unrealistic and leaves school district finances, and
consequently, desired educational initiatives, in limbo. This is understood by state elected officials, so why
won't they simply delay this “aspirational “initiative until it is achievable?’

I hope this writing outlines a sensible level of discontent we have with state government right now, but I
also hope that there will be more improvements to the Foundation Aid formula, that the state budget will be
approved by the time you read this, and all of you have successful school district budget votes. ~ We all
have an uncertain road ahead and it would be great to end the school year on a high note with passed
budgets and renewed vigor towards the next school year. State government has an important and timely role
to play. It’s not just ...on us.

Be well,
Rick
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Tom Ciappa
President, Oswego County School Boards Assoclation

Board Director, Central New York School Boards Assoctation

ONLINE
www.SSFCdata.org

Get the latest data and school finance information from Dr. Rick Timbs.

The Statewide School Finance Consortium (SSFC) is an organization of more
than 400 New York State public school districts whose mission is to bring
equity to the distribution of New York State educational aid. SSFC
membership is largely comprised of school districts from average and
low-wealth communities that receive a disproportionate share of state funding
in comparison to high-wealth regions of New York. The reform of the state aid
process will help ensure that all of New York's children receive the same
ecucational opportunities regardiess of the wealth or location of their
community.
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5 Reasons to be a Career Coach: Inspire, Connect
and Make an Impact

BY: AMY STEWART

® O
WHAT IS CAREER COACHING?

® O
A career coach is a volunteer who works directly

with students on career readiness activities and
work-based learning challenges. These activities
vary by grade level and career field, with tasks
designed to provide networking opportunities,
help students improve their transferable skills,
and prepare them for the workforce. Career
readiness activities are a great opportunity to
connect with the future workforce and offer
feedback on what you and your company are
looking for in a successful job candidate. The
activities can range from developing elevator
pitches to conducting mock interviews.

Work-based learning challenges allow students to
engage in career-specific activities. If you have
your own ideas, you can bring custom design
challenges to a school. If you're feeling stuck, our
team works with educators to implement
program-specific curriculum, enabling you to
jump in and guide students as they work on
activities.

5 Reasons to Become a
Career Coach

1.Make a Difference:

As one of our career coaches, Ethan Tancredi, puts it, “I’'m making an impact just by
showing up and being an example.” PEB takes the pressure off. You can be as
involved as you want in the planning, but all you really need to do is show up and be
ready to work with students.

2.Encourage the Next Generation:

Encourage the next generation:Kids often hear more about what they can’t do than
what they can. As a career coach, you can be the one to show them their potential.
“People, especially students, often undervalue their own work and life experiences,
not seeing how an employer would be interested in hiring them,” says career coach,
Joyce Dennington. “Whether it’s helping draft a resume, participating in mock
interviews, or answering questions, I’'m inspired when students realize their value
and their self-confidence increases.”

3.Become a Role Model:

Become a role model: Our coaches often share with us that they wish they’d learned
about different careers and workplace skills in school. Through coaching, you can
help students have different experiences and learn more about what career
opportunities are available to them so they can make more informed decisions
about their future. One of our career coaches, Adrienne Hickey, shared how
coaching brings connection: “One of my favorite parts of volunteering is seeing the
same students each month, and [getting to know them]. You can feel the difference
a conversation might make in their life and yours.”

4.Get Creative:

Let out your creative side: Our career readiness activities range from reviewing
resumes to hands-on tasks like constructing towers with miscellaneous materials.
These fun and creative challenges allow you to engage with students in a unique
way, helping them develop valuable skills while tapping into your own creativity.

5.It’s Flexible & Enjoyable:

It’s flexible..and enjoyable:Time is valuable, and while you don’t receive payment
for these coaching sessions, the rewards are priceless. By giving only, a part of
your day, you’ll know you’'ve made a real difference in the lives of these
students. Volunteers can select sessions based on their availability, with
sessions lasting about an hour. We'll warn you, though - they can be addictive.
One coach recently shared, “It was a lot of fun. | can’t wait for the next one!”




Here’s What NYSERDA 1Is
Saying About the Electric
School Bus Mandate

New York State’s school bus fleets are going electric. By 2027, all new school buses sold will
be zero-emission—and by 2035, the State will have converted its entire school bus fleet to
electric school buses, or ESBs. This important transition will reduce emissions that can harm
our kids’ health, pollute the air in our communities, and contribute to climate change.

Here are key facts to know about New York’s transition to electric school buses, including
ESB benefits for students and communities, how they work, charging requirements, and
available funding for school districts.Completing a fleet electrification plan gives schools a
roadmap to electrify their bus fleet, plus additional incentives to purchase zero-emission

What to Know About Electric
School Buses -

How Electric School Buses Work

Have more electric school bus questions? Get answers to electric school bus FAQs.

Electric school buses use a battery rather than an internal combustion engine. The bus’s
battery can charge at night, and harnesses energy from New York’s electric grid, which is
increasingly powered by renewable energy. ESB ranges stretch from 100 to 200 miles, with
even longer ranges to come—enough for most bus routes since the average school bus in
New York State travels about 8o miles per day. Since most school buses return to a bus
depot, they can usually be charged overnight, when electricity rates are lowest.

The market for electric school buses is growing quickly, and all of the major school bus
manufacturers now offer ESBs across the classic categories of school buses.

Click here for More



https://www.nyserda.ny.gov/All-Programs/Electric-School-Buses/Why-Our-Kids-Need-Electric-School-Buses
https://www.nyserda.ny.gov/All-Programs/Electric-School-Buses/Fleet-Electrification-Planning
https://www.nyserda.ny.gov/All-Programs/Electric-School-Buses/All-About-Electric-School-Buses
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NOMINATE SOMEONE TODAY!
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