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Will inflation, as
a part of the
current
Foundation Aid
formula, send
greater state aid
increases to
districts in
2023242 5yor RickTimbs

The school year has started, and
we are off and running. The
beginning of the academic year
signals added expense pressure
on each district’s cashflow.
Districts have begun the tax
collection process to support
these expenditures and state aid
will follow the usual schedule.
Hopefully, the district’s finances
will be fine for 2022-23!

Within the next two months the
business office will begin the
implementation of their budget
development calendar. The
process to review the current
financial status of the district...
Continued on page 3
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School Psychologiss

Syracuse CSD Staff is
Inspired at School District’s
Version of Ted Talks

More than 130 staff were inspired by their colleagues at the
first-ever Syracuse Excellence and Desire (SED) Talk — an
SCSD version of TED Talks — this August.

The District’s Coordinating Committee for Professional
Development (CCPD) organized the event, which they
hope to become an annual occurrence, to help unite
District staff in a shared positive mindset as the new school
year begins.
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Have You Visited the
Cultural Education
Center? Itincludes
the State Museum,
State Library, and
State Archives.

The New York State
Museum is open to the
public. Visit online

The NYS Library is
filled with education
resources. Visit online

The State Archives
houses a plethora of
information. "Whether
you are a creator of
records, a researcher or a
community member who
needs assistance with the
materials that document
your community, our
programs are intended to
serve you and the future
generations of New
Yorkers." ~-Thomas J.
Ruller, NYS Archivist.
Visit online

www.CNYSBA.org

With the theme “Rekindling Our Purpose: Why We Are Here,”
more than a dozen SCSD teachers, administrators, psychologists,
and others aimed to motivate their colleagues by sharing their own
personal stories of experience, passion, inspiration, and triumph.

Dr. Weeks Elementary School Principal Diane Vitello gave remarks
about what she called “the SCSD version” of The Starfish Story —a
tale of a young person walking on a beach, preparing to save a
starfish by throwing it back into the ocean. He’s told there are
thousands of starfish and miles of beach and that he can’t possibly
make a difference... but the boy replies as he throws the creature
back into the ocean, “I made a difference to that one.”

“The last couple years have been complicated to say the least,”
Principal Vitello shared. “They have left many educators feeling
defeated or a little deflated. With my remarks, I was hoping to
revitalize anyone who was listening, and inspire a coming together
behind our purpose!”

Van Duyn Elementary School Vice Principal Reba Hodge spoke
twice, giving a presentation entitled “The Urgency of Now:
Rekindling Our Purpose and Reigniting Our Passion.’

“I hoped to motivate my colleagues and teachers to understand that
the decisions we make in these moments — in the now — impact far
beyond what we readily understand and are able to visibly behold
and believe,” Dr. Hodge said. “I hope that they were inspired to see
now as the moment to radically imagine and dream of educational
pursuits that have yet to exist, but that are viable nonetheless with
contemplation, creativity, and commitment. I hope they saw that
we are all responsible for cultivating conditions that make it
possible for students to thrive and impossible for us to fail
them. I think the SED Talks were a terrific idea, helping to
elevate the voices of our very own folks leading the charge here
in Syracuse City!”

For attendees, the event was just what they needed to start the
new year on a positive note.

“When preparing for a new school year, we spend so much
time focusing on procedures, routines and organization,” HW
Smith Principal Teri Haley, who attended in support of several
of her staff members who were presenting, said. “We needed
SED Talks! Getting to listen to people share their stories and
talk about what motivates them helped to motivate me. As
[Building Men Program Coordinator} Joe Horan said, ‘Let’s
go!”

This article was submitted by the Syracuse Central School District
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(Timbs, Continued from page 1) and make assumptions about expenditures for the rest of the year
and fund balances will begin.

All eyes will soon be on district finances for 2023-24. For most districts, the prospects for increased
state Foundation Aid appear rosy. “Underfunded” districts have been promised an increase to create
a “fully-funded” Foundation Aid condition. This is a long overdue and welcome sign.

“Underfunded” districts will finally be fully funded for 2023-24

As a portion of the Foundation Aid calculation contains a “CPI” factor it might appear that the
increase for “Underfunded” districts might be larger than originally projected. As of this writing,
with inflation at around 8% one would think the application of an inflation factor might boost a
“Underfunded” district’s Foundation Aid increase for 2023-24.

But the Foundation Aid formula is complicated, and many factors influence the amount of aid
calculated. Inflation is just one part of a multi-stage calculation. While the “CPI” factor in the
formula is up considerably compared to previous years, many “Underfunded” districts have other
factors that have moved too. This includes general enrollment and the overall demographics of the

student population.
The Big Question about “Underfunded” districts

Will “Underfunded” districts get the same increase in Foundation Aid in 2023-24 as they did in
2022-23? Well, perhaps no. I believe there will be “Underfunded” districts that get more of a
Foundation Aid increase in 2023-24 than in 2022-23. Especially if they have increased overall
enrollment, and/or increased numbers of students with special needs. Other demographic factors
such as increased Free and Reduced-Price lunch percentages (FRPL 3-year average: K-6 only) or
even community wealth factors related to depressed income and property values as the
corresponding state averages change will also support more aid.

However. let’s just stick with enrollment for this issue as a simple identifiable metric.
Predominately, since 2010-11 about 90% of all districts have experienced an overall enrollment
decline, albeit some have experienced a very recent slight increase.

Statistically, however, general enrollment and its related counterpart the Total Weighted Foundation
Pupil Units (TWFPU) which includes student demographic characteristics and weighting is a large

part of the formula. If a district has experienced a decline in that metric, the increase in Foundation
Aid over 2022-23 will not be as robust as previously assumed. That is, the amount of increase will
be to some degree lessened to get to full funding.

Continued on next page
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Not to get too technical, but generally if district enrollment continues to decline for “Underfunded”
districts, the amount of Foundation Aid increase for 2023-24 will not be the same as the increase
for 2022-23. It may be lower. But this diminishment will not stop “Underfunded “ districts from
being “fully-funded”. Even with high inflation influencing the formula up, that factor alone will
not overcome some amount of loss of general enrollment. As inflation increases the “formula value
per student” up by a few hundred dollars, the loss of enrollment could decrease the “formula value
per student” easily from a couple of thousand dollars to over $15,000 for example.

In summary, for “Underfunded” districts

While inflation appears to bolster aid to some degree for “Underfunded” districts, it will be
neutralized or even diminished, all other things being equal, for districts where enrollment
continues to decline into the 2023-24 Foundation Aid calculation. These “Underfunded” districts
will be made whole but perhaps not by the amounts generally calculated based on purely 2022-23
Foundation Aid increases. We will have to see as the state aid master files are updated and used in
the computation of 2023-24 Foundation Aid. We will get our first look at this potential trend when
the Executive Budget is revealed in January 2023.

The Big Question about “Fully Funded/Save Harmless” districts

Will “Fully-Funded/Save Harmless” districts get the same increase in Foundation Aid in 2023-24
as they did in 2022-23? It is too soon to tell. I believe there will be some that get more of a
Foundation Aid increase in 2023-24 than in 2022-23 if the same or higher ‘percent rate of increase”
is applied to increase the Foundation Aid amount (“Base”) above the 2022-23 year. The 2022-23
“Fully Funded/Save Harmless” district increase was 3% compared to the previous year, although
there were about forty or so districts for which only a $500 per student amount applied.

There are several considerations with the continuance of this practice. One issue is that a 3%
increase in Foundation Aid for the “Fully Funded/Save Harmless™ districts is hardly equivalent to
approximately 8% inflation these districts face. However, based on the current Foundation Aid
formula, these districts are “Fully Funded/Save Harmless” districts and not really entitled to more
funds at all. That said, I doubt any state representative wants to see Foundation Aid frozen for any
of the school districts in their legislative district.

In summary, for “Fully Funded/Save Harmless” districts

There is no recognized obligation or pledge for any specific increase for “Fully Funded/Save
Harmless” districts. Further, if they too experience enrollment declines even as the rudimentary
Foundation Aid formula per student increases due to inflationary metrics in the formula, it would
not, except in a few rare cases, outstrip the loss of aid eligible once enrollment losses are
considered. Generally, the “Fully Funded/Save Harmless” districts are significantly into save
-harmless status on a per student basis. Continued on next page
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There is only the smallest of chances that they would, by current formula, be eligible for any
increase in Foundation Aid. Therefore, they are dependent on the state for any increase they may

secure.

So, Will inflation as a part of the Foundation Aid formula send greater state aid increases to
districts in 2023-24?

Not if offset by enrollment and demographic losses by the “Underfunded” districts and almost
certainly no for “Fully-Funded/Save Harmless” districts. But each district is in a different place and
updates to the state aid database over the next few months with help to develop a picture of what the
Governor and later the legislature is willing to do to assist school districts. Our first look will be
with the Executive budget in January.

I remain concerned. The caution for districts is that even if fund balances appear higher than in
recent years, our costs and obligations continue to escalate. Those fund balances will not be around
forever, and by all accounts the state may run into a similar issue with its own fund balance in the
coming years. There is no substitute for careful analysis of future costs, revenues and fund balances
as districts build the 2023-24 budget and beyond.

Dr. Rick Timbs is the Executive Director of the Statewide School Finance Consortium
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NEW SCHOOL BOARD MEMBERS
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CENTRAL NEW YORK
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SAVE THE DATE

TO CAREERS

CONFERENCE

Wednesday, Oct. 12th - 5:30 - 7:30 pm at
Cayuga Onondaga BOCES

THERE ARE EXCELLENT

CAREER OPPORTUNITIES
FREE FROM COLLEGE
LOANS AND DEBT!

* LEARN ABOUT LOCAL
CAREER OPPORTUNITIES
HERE AT HOME

* DISCOVER THE BENEFITS OF
APPRENTICESHIP PROGRAMS

* NEW AND EXCITING
PATHWAYS TO REWARDING
CAREERS

” et /

DON’T MISS
THIS EVENT

ARE YOU INTERESTED IN
CAREER PATH OPPORTUNITIES
THAT DON’T REQUIRE
A COLLEGE EDUCATION?

This event features a panel with reprsentatives
from BOCES, manufacturers, apprenticships, and
community colleges, to assist parents and school

counselors discover amazing career
opportunities right here in Central New York.

Participants can ask questions at the end of the
panel discussion. If there’s a specific
gquestion you need answered, please submit it in
advance when you complete the online
registration form. If your question isn’t
addressed during the meeting, we’ll follow up with
the panel to make sure you get an answer.

E@N\\f Wach?
COMPANIES® .,5
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CAYUGA ONONDAGA BOCES

1879 Genesee Street Rd.
Auburn, NY 13021
5:30-7:30 pm
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EXPERIENCE WORLD-CLASS
THOUGHT-LEADERSHIP

and personal growth teaching here in your community.

Friday, October 28,2022 | 9 AM - 3 PM at The Lodge in Skaneateles, NY

LIVEZLEAD is a leader development experience designed to equip you with
new perspectives, practical tools, and key takeaways. You'll breathe new life
into your leadership during this information-packed event. This event
includes a re-broadcasting of John Maxwell's Atlanta-based event followed by
discussion breaks between each speaker, facilitated by David Freund, John
Maxwell Certified Coach, Trainer, and Chief Leadership Officer at MACNY.
Register now by scanning the QR code or visiting macny.org/events.

SPEAKER S

John C. Maxwell Eric Thomas Patrick Lencioni Dr. Tim Elmore  Doris Kearns Goodwin

MACNY*

The Manufacturers Association
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You Do What
for a Living?

Watch our video segment, You Do What for a Living? to learn about Chef Eric
Smith, of Giovanni Foods. He’s the Director of Culinary Research and Development
and Corporate Executive Chef at Giovanni Foods. The interview is hosted by Kathy

Birmingbam of Partners For Education and Business.

CENTRAL NEW YORK
SCHOOL BOARDS
ASSOCIATION

PARTNERS

For Education & Business, Inc.

Partners for Education and Business Inc. and the
Central New York School Boards Association present...

You do WHAT
for a living?

Click on the Video Above to View

Sponsored by

FERRARA FIORENZA PC

ATTORNEYS AND COUNSELORS AT LAW

IR
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