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Executive Proposal for 2022-23: Save Harmless and Under-Funded

THE STATEWIDE SCHOOL FINANCE CONSORTIUM

| Defcated toSecureFuitabeFundingfor New Fork Stote Pubic choos

i E(FAD198) 00 2021-22 E(FAD197) 00 2022-23 . . Save-Harmless Under-Funded Hypothetical 2023-24 | Hypothetical 2024-25

01/17/22 5 Difference % Difference

-1 FOUMDATION AID |~ FOUMDATION AID | = hd bl Increase |* Increase w7 Increase @ 3% |~ Increase @ 3% |~

BALDWINSVILLE 528,894,208 532,627,183 53,732,975 12.92% 3,732,975 53,732,975 £1,090,805
CAZENOVIA 56,567,018 56,764,028 5197,010 3.00% 5197,010 5202,921 $209,008
CENTRAL SQUARE £33,532,722 534,538,703 51,005,981 3.00% 1,005,981 £1,036,161 51,067,246
CHITTENANGO 513,718,502 514,130,057 5411,555 3.00% 5411,555 $423,902 5436,619
CINCINMATUS 58,178,446 58,866,925 5688,479 8.42% 5688,479 5688,479 $286,662
CORTLAND 521,988,949 522,648,617 5659,668 3.00% 5659,668 5679,459 5699,842
DE RUYTER 54,591,078 54,728,810 $137,732 3.00% $137,732 $141,364 $146,120
E SYRACUSE-MIN 519,106,056 521,846,577 52,740,521 14.34% 52,740,521 52,740,521 5737,613
FABIUS-POMPEY 55,696,851 55,867,756 $170,905 3.00% $170,905 5176,033 $181,314
FAYETTEVILLE 511,340,218 514,223,598 52,883,380 25.43% 52,883,380 52,883,380 $513,209
HOMER 516,662,752 $17,201,152 $538,400 3.23% $538,400 $538,400 $532,187
JAMESVILLE-DEW 57,976,005 59,878,434 51,902,479 23.85% 51,902,479 51,902,479 $353,429
LA FAYETTE $7,375,089 §7,596,341 §221,252 3.00% §221,252 $227,890 $234,727
LIVERPOOL 545,744,995 549,292,378 53,547,383 7.75% 53,547,383 53,547,383 51,585,193
LYNCOURT 52,751,143 53,892,740 51,141,597 41.50% 51,141,597 51,141,597 $151,030
MARATHON 59,773,537 $10,103,314 $329,777 3.37% $329,777 $329,777 $312,993
MARCELLUS 58,773,371 59,036,572 5263,201 3.00% 5263,201 5271,097 5279,230
MCGRAW 56,921,818 57,681,648 $759,830 10.98% $759,830 $759,830 $253,244
NORTH 5¥YRACUSE 550,279,008 554,202,783 53,923,775 7.80% 53,923,775 53,923,775 51,743,797
ONOMDAGA 55,724,522 56,027,123 $302,601 5.29% $302,601 $302,601 $183,832
SOLVAY 510,995,096 513,218,722 52,223,626 20.22% 52,223,626 52,223,626 5463,270
SYRACUSE $307,120,163 $324,886,073 $17,765,910 5.78% $17,765,910 $17,765,910 5$10,279,559
TULLY 56,584,637 56,782,176 5197,539 3.00% 5197,539 5203,465 5209,569
WEST GEMESEE $22,717,022 526,032,389 53,315,367 14.59% 53,315,367 53,315,367 $330,433
WESTHILL 58,379,672 59,647,988 51,268,316 15.14% 51,268,316 51,268,316 5327,489
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“February Run” Executive Proposal for 2022-23: Save Harmless and Under-Funded

SSFG E(FAD198) 00 2021-22 E[FAD197) 00 2022-23 § Difference o Difference FOUNDATION AID | Difference Exec | FebruaryRun% | Save-Harmless Under-Funded Hypothetical 2023-24 Hypothetical 2024-25
s o FOUNDATION AID FOUNDATION AID . February 2022 F{Uf" Vs. Feb Run . Increase Increase Increase Increase @ 3% Increase @ 3%
BALDWINSVILLE 528,894 208 532,627,183 53,732,975 12.92% 533,000,341 373,158 14.2% 54,106,133 54,106,133 51,113 194
CAZENOVIA 56,567,018 56,764,028 5197010 3.00% 56,567,018 5197010 3.0% §197,011 5202921 5209,008
CENTRAL SQUARE 533,532,722 534 538,703 51,005,981 3.00% 534,068,171 -5470,532 30% 51,005,982 51,052,225 51,067,728
CHITTENANGO 513,718,502 514,130,057 5411555 3.00% 513,718,502 5411 555 3.0% 5411555 5423902 5436,619
CINCINNATUS 58,178,446 58,866,925 5688470 B.42% 58,685,083 -5181 842 6.2% 5506,637 5506,637 5275752
CORTLAND 521,988,949 522 648,617 5R59 A68 3.00% 521,988,949 -5659,668 3.0% 5659 668 5679 459 599 842
DE RUYTER 54,591,078 54728810 5137732 3.00% 54,591,078 5137732 3.0% 5137732 5141 864 5146120
E SYRACUSE-MIN 519,106,056 521,846,577 52,740,521 14.34% 521952224 5105,647 14.9% 52,846,168 52,846,168 5743952
FABIUS-POMPEY 55,606,851 55,867,756 170,905 3.00% 55,606,851 -5170,905 3.0% 5170906 5176,033 5181314
FAYETTEVILLE 511,340,218 514,223,598 52,883,380 25.43% 514,166,508 -557,090 24.9% 52,826,290 52,826,290 5500,784
HOMER 516,662,752 §17,201,152 5538,400 3.23% 517,235,126 533974 3.4% 5572374 5572374 §534,225
JAMESVILLE-DEW 57,976,005 59,878 484 51,902,479 23.85% 50,826,258 -552,226 23.2% 51,850,253 51,850,253 5350,295
LA FAYETTE 57,375,089 57,596,341 5221252 3.00% 57,375,089 5221252 3.0% §221,253 5227890 5234727
LIVERPOOL 545 744 995 549292 378 53,547 383 7.75% 549,323 525 531,147 7.8% 53,578,530 53,578,530 51,587,062
LYNCOURT 52,751,143 53,892 740 61,141,597 41.50% 53,912,809 520,069 42.2% 51,161,666 51,161,666 5152234
MARATHON 59,773,537 510,103,314 5329777 3.37% 510,103,236 -578 3.4% 5329,699 5329,699 5312988
MARCELLUS 58,773,371 59,036,572 5263,201 3.00% 58,773,371 -5263,201 3.0% 5263,201 §271,097 §279,230
MCGRAW 56,921,818 57,681,648 5759,330 10.98% 57,762,232 580584 12.1% 5840414 5840 414 5258,079
NORTH SYRACUSE 550,279,008 554 202,783 53,823,775 7.80% 554 430,997 5228214 B8.3% 54151989 54151989 51,757,490
ONONDAGA 55,724,522 56,027,123 5302,601 5.29% 56,098,483 571360 6.5% 5373961 5373961 5194173
SOLVAY 510,995,096 513218722 52,223,626 20.22% 513,136,507 -582,215 19.5% 52141411 52141411 5458 338
SYRACUSE 5307,120,163 5324,886,073 517,765,910 5.78% 5324,108,627 -5777,446 5.5% 516,088,464 516,088,464 510,232,913
TULLY 56,584,637 56,782,176 5197,539 3.00% 56,584,637 197,539 3.0% 5197539 5203,465 5209,569
WEST GENESEE 522,717,022 526,032,389 53,315,367 14.59% 526,027,496 -54,893 14.6% 53,310,474 53,310,474 880,139
WESTHILL 58,379,672 59,647 088 51,268,316 15.14% 59,519,600 -5128 388 13.6% 51,139,928 51,139,928 5319,786
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THE STATEWIDE SCHOOL FINANCE CONSORTIUM

Dedicated to Secure Equitabie Funding for New York State Public Schoals

( Foundation Aid 21-22 | Hypothetical Estimation of the Potential Growth of State Aid

L $10,816.470,010

Remaining Underfunded for |H avment of Underfunded | Half Pavment of Underfunded | Half Payment of Underfunded | Half Payment of Underfunded
2021-22 or 22-23 for 23-24 for 24-25 for 25-26
($3,037,581,938) [511§m9El1969:I ($1,518,790,969) 50 50

Foundation Aid to Save-
Harmless

Scenario 3.0% Increase in
Save-Harmless Foundation 24d

Scenario 3.0% Increase m
Save-Harmless Foundation Aid

for 22-23 for 23-24
$2.711.579,692 $2,792.926,933 $2.874274.174
$81,347.241

3,787,808

Scenario Foundation Aidd for
2022-23

Scenario Foundation Aid for
2023-24

Scenario 3.0% Increase in
Foundation Add for 24-25

Scenario 3.0% Increase i
Foundation Aid for 25-26

$21.416,608 220

$23.019,186.997

$23.709,762.607

$24.421.055 485

§ Increase Foundation Aid

§ Increase Foundation Aid

‘li\hqgreas& Foundation Aid

$ Increase Foundation Aid

$1.600,138.210

$1.602 578777

$690.575,610

$711,292 878

Cumulative Total

“a Increase Foundation Aid

%2 Increase Foundation Add

“a Increase Foﬁﬁgﬁﬂn Aid

%2 Increase Foundation Add

8.07%

7.48%

3.00%

*Executive Budget Proposal with 3% Increase Scenario after 2023-24

1.00%
W
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Foundation Aid 26-27 )

§25,153.687,150

26-27 Increase by 3.0%

5732,631.605 y




All State Aid 21-22

$28,676,517,897

SN1L@

THE STATEWIDE SC H(X)[ H\\\li (f'\\l)klll\[

Dedicated o SecureEqitoble

Foundation Aid 21-22

Scenario Foundation Aid for
022-23

Scenario Foundation Aid for
2023-24

Scenario 3.0% Increase m
Foundation Aid for 24-25

Scenario 3.0% Increase m
Foundation Aid for 25-26

$19.816.470,010

$21,416)608.220

$23.019,186,997

$23,709,762.607

$24.421,055.485

Non-Foundation Aid 21-22

Scenario Non-Foundation Aid
2223 (5.3%)

Scenario Non-Foundation Aid
23-24 (+3.0%)

Scenario Non-Foundation Aid
2425 (+3.0%)

Scenario Non-Foundation Aid
2526 (+3.0%)

$8.860.047 887 $9.330.914.714 $9.610.842.155 $9.899.167.420 $10.196.142 443
All State Asd 21-22 Scenario All State Aid 22-23 | Scenario AfhState Aid 23-24 | Scenario All State Aid 24-25 | Scenario All State Aid 25-26
$28.676.517.897 $30,747.522.934 $32._ﬁ3ﬂ._@9,\§2 $33.608.930,027 $34.617.197.928
Increase Over Previous Year $2.071,005,037 §1.882 506,218 §378.900.875 $1.008.267 901
Cumulative Total $2.071.005.037 $3.953511.255 $4.932.412.130 $5.940,680,031
% Increase All State Aid 22-23|% Increase All State Aid 23-24|% [ncr&\ax\‘ﬂ.ﬂ State Aid 23-24|% Increase All State Aid 25-26
122% 6.12% 3\[?9% 3.00%
All State Aid 26-27 )
$35,655,713.866
*Executive Budget Proposal with 3% Increase Scenario after 2023-24 Increase by 3.0%
$1,038,515,938
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State Aid and Related Recommendations for 2022-23

For Foundation Aid to work several elements must be in place:

1. There must be an increase in the Adjusted Foundation Aid Amount (FA) to reflect more realistic cost of educating
a single child (Adequacy) Increased Phase-In of Foundation Amount (It is only moving by inflation; we need a new
with a phase in number larger than 1. ($6,835 X 1.0120 X 1) = $6,917

» The old Successful Schools Model cannot be sued to determine a primary aid amount; a costing out study is needed.
« Mission of school districts has increased beyond simply inflation (Phase-in factor)
« Due to the natural politics of a representative government, State Government seems unable or unwilling to improve

or update the Foundation Aid Formula; how about a “Blue Ribbon Commission” for such a purpose? (Ala Burger
Commission)

2. Update revise and data base for the Regional Cost Index; The Regional Cost Index is too broad!
» The regions are too large and disparate.

« |tisjusta labor index and does not contain other factors that affect school district finances.
3. Increased weighting of the following Foundation Aid formula factors: CWR, FRPL/Direct Certification,

Census/SAIPE, ELL, SWD and expand the Sparsity formula elements into different degree levels.
« Add more weighting to this item in the formula to promote equity and adequacy

© R. G. Timbs Advisory Group Inc. 2022



State Aid and Related Recommendations for 2022-23

4. Revise the calculation of the CWR
e The arbitrary calculation of the CWR should be used as a “selected” CWR with two other options besides a
50/50 split between PWR (Property Values) and APWR (Income Values). Perhaps weighting each in a
different ratio (for instance 70/30 to 30/70; 60/40 to 40/60)

5. Create and use Better and more accurate Measures of Poverty and Regional costs
e Replace the 2000 Census with SAIPE
e Replace FRPL with Direct Certification
e Expand Direct Certification to Include more measures of poverty such as SNAP, HEAP, Medicaid)

6. Remedy the problems due to inaccuracies and Community Eligibility Provision (CEP).
e Also, some reasonable accommodation must be made for district that have entered programs that grant all
children free lunch/breakfast (Lack of FRPL documentation); there must be a transition to Direct
Certification.

7. Maintain all new initiatives as unrestricted aid (Community Schools Set-Aside)

8. Rationally determine the level of support for save harmless districts based on wealth and demographics of
students (Equity)

9. Caps within the formula must be altered as a part of a legitimate phase-in plan (IWI and PNI)

© R. G. Timbs Advisory Group Inc. 2022
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State Aid and Related Recommendations for 2022-23

Other Related Aid issues:

. Corral the increased loss of funds to charter schools and related aid.
Charter School Transition aid has always been seriously underfunded and must be address independently.
Claw-back provisions must be added to law to protect district finances.

Increase Pre-K aid

BOCES Aid, Building, and Transportation Aid are expense driven aids. School districts have already paid
expenses relative to these services and await reimbursement in the form of aid. They must be protected.
Further, any proposed use of enrollment data in the calculation of these aids is inappropriate.
Increase significantly the $30,000 1992 salary limit on BOCES Aid (Ramp in to $60-65,000)

All Smart School Bond Act monies should be released in expedited fashion.
All aid due to school districts in the “Prior Year Aid Queue” must be paid on an accelerated basis.

Increase RPTL §1318 to at least 10% 4% is SIMPLY TOO LOW!!!
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Foundation Aid Questions

o 01k Wi

THE STATEWIDE SCHOOL FINANCE CONSORTIUM
Dedicted toSecure quitableFunding for New Yok tte Public Schools |

What good comes from funding a flawed formula?

What happens in 2022-23 and 2023-24 to the Save Harmless Districts?

What happens in 2022-23 and 2023-24 to the ALMOST Save Harmless Districts?
What happens when all districts reach “Full Funded” status.

“Costing Out”- The Foundation Amount- will it be done? By whom? How? By when?
How will all of this inform Long Range Financial Analysis and Plans?

NYSED Related Issues

Due to grant and district time limitations and restrictions, cashflow issues and the potential
negative affect of reimbursements on the tax cap, there is an immediate and significant need for
additional funding for greater resources at NYSED:

e Federal Funds Division
o Office of Facilities Planning
e State Aid Division

e Smart Schools Program Operations .
© R. G. Timbs Advisory Group Inc. 2022



Legislative Asks: S SFC

Eq ui ty, Ade guacy, Predictabili ty, Sustainabili ty THE STATEWIDE SCHOOL FINANCE CONSORTIUM

Dedicated to Secure Equitable Funding for New York State Public Schools

Preamble: School Districts consider the 2007-08 Foundation Aid
formula, its general concepts, construct and promulgation sacrosanct.

School districts believe that the Foundation Aid formula must be quickly improved in
the following areas:

1) The further development of more equitable distribution of funds among school
districts based on accurate representations of fiscal capacity and poverty as
well as the demographics of the student population relative to our educational
mission.

2) The adequacy of funds within the formula based on the actual costs of
education for each school district that allows it to achieve their educational
mission, under the obligations contained in state law and regulation.

3) The development of a distinct phase-in plan over the next few years for an
Improved Foundation Aid formula to accomplish equity and adequacy so that
state aid is significantly more predictable for each school district.

4) The development of a sound financial plan to sustain state aid to school
districts by the state.
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