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Schedule for Legislative Visits, etc. 



The Ask –Governor and Legislators 
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• The GEA must go (-$434 million total): 
– It accounts for some large sums of cash for your districts 
– If GEA remains any positive change to Foundation aid is simply minimized by a GEA cut. 

•  There need to be changes to the Foundation Aid formula: 
– Update the costs to educate students in poverty, English Language Learners 
– Add further considerations for community fiscal capacity with regard to Income and 

Property Wealth 
– Fund an Improved Foundation Aid formula that is More Equitable and Adequate 
– Minimum Increase must be at about $900 million 

• General considerations: 
– It’s not just the total amount of money granted in aid in the aggregate but the equity and 

adequacy reflected in the distributed disaggregated amounts; thus need should trump region. 
– Avoid the creation of more categorical aid categories-if it is something everyone should 

behave it should be added and institutionalized into the Foundation Aid formula with 
funding based on equitable measures of need and adequacy. 

– Avoid falling for a two year plan as one legislative session is often willing but always 
capable of changing the previous promise. 

– Avoid the use of pet projects be considered state aid... if it was really state aid it would be 
for all districts. 
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What are your next steps? 
 

1. This will be a difficult year 
2. The “fix” is complicated 
3. The “fix” is political 
4. Need all the oars in the water 
5. Communication far & wide is essential to success 
6. There is an election year coming- expectations are 

high and “spin” will rule the day 
7. DO NOT lose FOCUS; FOCUS on MONEY ISSUES 
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Set High Expectations and Demand Results from Your State Government 
Performance Standards- Institute an APPR for state government representatives 

The Annual Professional Performance Review for State Elected Officials 
Provide them with constructive feed back:  

Regularly in person, in the media and with personal communications  
•You’ve got until March 1 to influence Legislation for the Enacted Budget 
•You’ve got until about April 1 to influence Your School District Budget 

•You’ve got until May 17, 2016 to influence Your School District Residents 
What’s your plan?   What are you waiting for?  

get organized! 
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It’s a measure of Commitment-
Everyone has a role to play… … 
Everyone must carry the water….  
Many hands make light work… 



 
Advocating for What You Believe In  

Is Crucial — 
 

If You Don’t Ask for It…  
People Usually Assume You Don’t 

Need It 
 



“Silence is golden…only when you 
can’t think of a good answer” 

Muhammed Ali    
 
 

So We’ve Provided Some Tools to 
Help You be an Effective Advocate 

  





What’s in the Advocacy Tool Kit Booklet: 

• Examples of Effective Advocacy Activities You Can Do 

• Tips on How to Prepare & Then Carry Out These Activities 

• Grid That Identifies Legislators that Represent Your School District 

• Contact Information:  

Your Legislators & Key Legislative Leaders and Committee Chairs 

Albany & District Office Addresses, Telephone, Email & Social Media 

Governor, Your Regent 





 
CNYSBA  State Budget “Asks” of State Legislators, Governor & Board of Regents 

  
1.  Get Rid of the ENTIRE GEA in THIS YEAR’S State BUDGET — PERIOD! 
  

Almost $10 billion in entitled education aid has been deducted over the past six 
years. NYS continues to have a sizable budget surplus so there is no legitimate 
reason for this absurd fiscal gimmick to continue. 

  
2.  Provide at Least $880 Million in Improved Foundation Aid and Distribute it Equitably  
 

Foundation Aid is important to all schools, but especially to our least wealthy 
districts. Foundation aid components  — especially those that factor in a 
community’s income and property wealth — need further improvement and then 
should be used to create a more equitable distribution of basic state aid in 
amounts that will maintain programs, staff and the fiscal health of school districts. 





DON’T Forget That… 
 

Regardless of What the Governor Has Proposed Or Said  
The State Budget Cannot Become Law Without the Legislature  
 

 

So PERSONAL CONTACT with Your Legislators is VITAL! 
 

 

You Need to be Resources for Your Legislators – They Need to 
Know What’s SPECIFICALLY Going on in YOUR DISTRICT with 

YOUR CHILDREN & YOUR COMMUNITY…So That They Can Take 
Your Concerns to Albany 

 
We Only Have 4-5 Weeks to Get This Job Done… 

LET’S GET TO WORK NOW!  


